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WHY M8 SOLUTIONS

A safe, governed approach to Power Platform delivery,
aligned to Microsoft standards and NHS governance.

THE IMPORTANCE: THE

DIFFERENCE:

The effective use of Microsoft Power Platform
is increasingly critical to improving efficiency,
visibility, and consistency across the NHS.
Low-code solutions must be designed with
clear governance, security, and purpose to

ensure they are scalable, supportable, and

Our Microsoft Power Platform solutions deliver
structured, expert-led capability without introducing
unnecessary  complexity, working  seamlessly
alongside the NHS to support safe, scalable adoption.
We provide a governed, end-to-end approach

tailored to your data landscape, digital maturity, and

trusted. M8 Solutions Power Platform regulatory requirements, ensuring low-code
services provide structured, NHS-grade solutions are implemented with confidence, control,
delivery - combining technical expertise, and long-term sustainability. The following pages
information governance, and practical outline the key components of our Microsoft Power

enablement. Platform delivery framework.

“Power Platform enables real
operational capability. In regulated
environments, success depends on

strong governance, trust, and

Milly Beech,
Business Manager.
M8 Solutions



MICROSOFT POWER AUTOMATE
DEVELOPMENT AND CONSULTANCY

AUTOMATE PROCESSES, ACCELERATE PRODUCTIVITY, AND
REDUCE MANUAL EFFORT:

Our Power Automate service supports NHS organisations to improve processes by
streamlining workflows and integrating systems using low-code automation. From
discovery and design through to deployment, governance, and training, we deliver secure,
scalable solutions that align with NHS standards, support safe adoption, and maximise
value across the Microsoft Power Platform.

WHY POWER AUTOMATE?:

e Rapid workflow design - quickly build NHS-ready automations

e System integration - connect Microsoft 365, Dynamics 365, and key NHS systems
e Al-assisted automation - enable smarter, context-aware decisions

e |Legacy system support - modernise older systems using RPA

e Power automate desktop - automate dynamic, less-structured tasks safely

OUTCOMES YOU CAN EXPECT:

e Reduce repetitive tasks and minimise human error

e |mprove productivity through automated approvals and routing
e Adapt workflows quickly without bespoke development

e Scale automation safely across NHS services

e Strengthen visibility, auditability, and process control

OUR APPROACH:

We provide end-to-end support across discovery, design, configuration, deployment,
governance, and training, ensuring Power Automate solutions are implemented safely
and effectively within NHS environments. Our approach aligns automation with clinical,
operational, and information governance requirements, delivering measurable
improvements while supporting organisational priorities, service resilience, and long-term
digital strategy.



MICROSOFT POWER APPS
DEVELOPMENT AND CONSULTANCY

DIGITISE PROCESSES, MODERNISE EXPERIENCES, AND BUILD
SECURE BUSINESS APPS FAST:

Our Power Apps service supports NHS organisations to replace manual, paper-based
processes with intuitive, low-code applications that work securely across web, mobile, and
Microsoft Teams. From discovery and design through to deployment, governance, and
training, we deliver NHS-grade, scalable solutions that integrate seamlessly across the
Microsoft Power Platform and align with NHS standards and controls.

WHY POWER APPS?:

Rapid app creation: Build NHS-ready apps using low-code tools

System integration: Connect Microsoft 365, Dynamics 365, Dataverse, and NHS systems
Al-enabled apps: Use Al Builder for secure forms, insight, and automation

Flexible app types: Deliver canvas, model-driven, and Power Pages solutions

OUTCOMES YOU CAN EXPECT:

e Replace paper forms and manual tasks with secure digital apps

e |mprove accuracy and consistency

e Deploy approved apps across web, mobile, and Microsoft Teams

e Adapt solutions quickly without heavy development

e Strengthen governance through role-based access and DLP controls

OUR APPROACH:

We work closely with NHS clinical, operational, and digital teams to design, build, and
deploy applications aligned to service priorities and patient safety. From initial
consultation through to governance, assurance, and training, we ensure applications are
adopted safely and deliver measurable, sustainable impact across NHS services.



MICROSOFT POWER Bl DEVELOPMENT
AND CONSULTANCY

TURN DATA INTO INSIGHT WITH INTERACTIVE DASHBOARDS
AND POWERFUL ANALYTICS:

Our Power Bl service helps NHS organisations transform operational and clinical data into
meaningful, actionable insights through modern reporting and visualisation. From
discovery and data modelling to dashboard design, information governance, and user
training, we deliver secure, scalable analytics solutions that integrate seamlessly across
the Microsoft ecosystem used within NHS and public sector environments.

WHY POWER BI?:

e Interactive Dashboards: Clear dashboards for informed NHS decisions
e Robust Data Modelling: Accurate, scalable NHS data models

¢ Wide Integration: Secure connection across NHS Microsoft systems

e Al-Powered Insights: Governed Al-driven insight and analysis

e Enterprise Reporting: Secure reporting with RLS and governance

OUTCOMES YOU CAN EXPECT:

e Create a trusted, single view of NHS data

e Support timely, informed clinical and operational decisions

e Reduce manual reporting and associated data risk

e Provide consistent insight across services and teams

e Strengthen information governance, security, and access controls

OUR APPROACH:

We support the full analytics lifecycle, from data discovery and modelling through to
visualisation, deployment, information governance, and user training. This ensures
analytics are delivered safely and consistently, provide measurable operational and clinical
value, and align with NHS priorities, regulatory requirements, and organisational
objectives.



MICROSOFT CUSTOM FORMS AND
APPS VIA POWER APPS

REPLACE MANUAL PROCESSES WITH SECURE, INTUITIVE
DIGITAL EXPERIENCES:

Our Custom Forms and Apps service helps NHS organisations modernise paper-based
and manual processes using Microsoft Power Apps. We design and deliver tailored, NHS-
aligned applications and forms that work seamlessly across web, mobile, and Microsoft
Teams, supporting safer data capture, improved productivity, and a consistent user
experience for clinical and non-clinical teams.

WHY CUSTOM FORMS AND APPS?:

e Flexible Form Design: Dynamic NHS forms with structured data capture.

e Seamless Integration: Microsoft 365, Dataverse, Dynamics, and NHS systems.
e Modern User Experience: Accessible forms across devices and Teams.

e Automation Ready: Power Automate approvals and workflows.

e Secure by Design: NHS-aligned security, governance, and data protection.

OUTCOMES YOU CAN EXPECT:

¢ Reduce paper forms and manual data entry

e |Improve data accuracy through validated inputs

e Speed up processes with automated approvals

e Reduce operational backlog and administrative burden

e Deliver consistent, user-friendly experiences across NHS teams

OUR APPROACH:

We support the full NHS delivery lifecycle, from discovery and service design through
configuration, deployment, governance, and user training. This ensures every form or
application is aligned to NHS operational needs, information governance requirements,
and clinical and non-clinical

workflows, delivering measurable and sustainable value.



DELIVER POWER PLATFORM
SOLUTIONS WITH

Strong for
Trust, Compliance, and Continuity

Partnering with M8 Solutions for Power Platform governance provides your
organisation with the strategic leadership needed to deploy and scale Power Apps,
Power Automate, and related capabilities safely and sustainably. Our approach
ensures data is managed responsibly, security and compliance obligations are met,
and service continuity is maintained across clinical and non-clinical workflows. This
service delivers a balanced combination of technical assurance, governance
oversight, and trusted leadership, enabling NHS organisations to realise the benefits
of the Power Platform while maintaining control in a regulated environment.

Contact us today to explore how M8 Solutions can
strengthen your Power Platform adoption and
governance, providing the leadership and assurance
needed to deliver sustainable value.

“M8 Solutions’ Power Platform

services create a trusted
environment that enables controlled
adoption, strong governance, and
organisational confidence”

Tracy Scriven,
Chief Executive Officer.
M8 Solutions
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